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PROVISION OF STEWARDING AND SECURITY SERVICES 

EXPRESSION OF INTEREST 

NOTTING HILL CARNIVAL 2019-2021 

 

1. INTRODUCTION 

1.1. Carnival Village Trust (“CVT”) is a charitable company limited by guarantee registered in 

England with company number 06368610.  Its registered office is: The Tabernacle, 34-35 

Powis Square, London, W11 

1.2. Notting Hill Carnival Ltd (“NHC”) is a company limited by shares registered in England 

with Company Number 11138258. Its registered office is The Tabernacle, 34-35  Powis 

Square, London, W11 

1.3. NHC is a wholly owned charity trading subsidiary of CVT. The contract is being awarded by 

NHC with CVT, as the ultimate parent company, being able to work directly with the 

successful Tenderer within the contract parameters.  

1.4. NHC is inviting expressions of interest from suitably experienced and qualified Tenderers 

for the provision of Stewarding and Security Services for the 2019-2021 Notting Hill 

Carnival (“the Carnival”) run by both NHC and CVT. The Services to be provided are 

summarised in the Service Specification. 

1.5. The contract is to be awarded to a one or more successful Tenderers for a period covering 

three (3) years. An option to extend maybe available should NHC continue as Carnival 

organisers post 2021. 

1.6. The award of this contract will be based upon the information provided in the completed 

Method Statement. Further information on the evaluation criteria are provided in the 

Criteria for Evaluation of the Tender.  

1.7. NHC anticipates that the timetable for the letting of the Contract will be as follows:  

(i) Issuing of Invitations to Tender: 12 February 2018 

(ii) Closing date for submission of completed tenders: 12:00 noon on 11 March 2018 

(iii) Tender evaluation: 12- 16  March 2019  

(iv) Statement of Terms awarded by NHC by 20 March 2019 

(v) Finalise Contract formalities and execution: 31 March 2019  

(vi) Commencement: The date the Contract is signed by both parties 1 April 2019 

2. NOTTING HILL CARNIVAL 
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2.1. Notting Hill Carnival is a standout event in London’s cultural calendar. It is the largest 

celebration of Caribbean culture in Europe and one of the largest street festivals in the 

world. It is visited and enjoyed by over a million Londoners and tourists each year.  

2.2. Carnival makes a significant contribution to London’s economy and its status as a culturally 

diverse global city. It stands alongside other international festivals such as the New Orleans’ 

Mardi Gras, Brazil’s Rio carnival, Toronto’s Caribana and New York’s Labor Day parade. It 

has helped define London as open, inclusive and progressive. 

2.3. Though not a pre-Lenten festival in London, the Carnival is a ‘Diasporic Carnival’ that has its 

acknowledged parentage from the carnival in Trinidad & Tobago. It is the re-fashioned, re-

distributed and re-interpreted Trinidad carnival that has developed into a quintessentially 

British event with its own unique characteristics. 

2.4. The Carnival takes place over August bank holiday weekend each year on the streets of 

North Kensington. The Carnival footprint is an area bounded by Ladbroke Grove to the 

West, Harrow Road to the North, Great Western Road to the East and Holland Park Avenue 

to the South.  Uniquely for carnivals, it has over 30 static sound systems positioned in the 

footprint, each attracting a large number of supporters.  

2.5. The Carnival takes place over three days: 

(i) Saturday:  

a) Panorama – the UK steelband championship 

(ii) Sunday:   

a) J’ouvert – the early morning beginning of the Carnival parades. Traditions 

include paint and mud being sploched on participants of the event.  

b) Opening Ceremony – a fairly informal ceremony on Great Western Road in the 

presence of a range of stakeholders. 

c) Children’s Parade:  Children’s costume (Mas) bands parade around the route 

d) ‘Dutty’ Mas – adult bands playing dirty! Lots of paint, chocolate and other 

coverings as they parade the route. 

(iii) Monday 

a) Carnival Parade – the main parade of over 70 floats, Mas bands and steelbands. 

2.6. On Sunday and Monday, in addition to the parades and static sound systems, there are live 

stages in Powis Square and Emslie Horniman’s Pleasance. 

3. OUTLINE OF SERVICE REQUIREMENTS  

3.1. The successful Tenderer will be required to demonstrate an ability to provide high quality 

services in all areas detailed in the Method Statement, and to show an ongoing 
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commitment to continually improve those standards and the overall event experience 

through working in partnership with NHC staff.  

3.2. The services shall, as a minimum, comply with statutory requirements, Government and 

local authority regulations, and non-statutory guidance from NHC. Without prejudice to 

those, the services required are broadly outlined below.  

3.3. The Services to be provided are set out in Appendix 1.  

3.4. Appendix 2  provides the first draft of a proposed stewarding plan to be agreed with the 

Tenderer. 

3.5. The Tenderer may wish to sub-contract some elements of the services required. Where this 

is planned, full details should be provided within the Method Statement as to how this will 

be achieved, so that NHC is aware of the proposed sub-contracting arrangements of the 

Tenderer.  

4. QUALITY  

4.1. NHC gives the utmost priority to attaining the highest quality of service and to continuity of 

service provision. The Tenderer shall therefore ensure that all necessary arrangements have 

been made to guarantee full operation of all functions at the commencement of the 

contract.  

4.2. Whilst NHC does not require the Tenderer to have obtained certification under a recognised 

quality assurance standard, Tenderers will be expected to offer acceptable assurances or 

evidence of a capacity to carry out the work.  

5. TENDERERS WARRANTIES  

5.1. In submitting a Form of Tender the Tenderer warrants and represents and undertakes with 

NHC that:  

(i) it has complied in all respects with the Instructions for Tendering;  

(ii) all information, representations and other matters of fact communicated (whether in 

writing or otherwise) to NHC by the Tenderer or its employees in connection with or 

arising out of the are true, complete and accurate in all respects;  

(iii) it has made its own investigations and research, and is not in reliance upon any 

information, representations or assumptions (whether made orally, in writing or 

otherwise) which may have been made by NHC;  

(iv) it has full power and authority to enter into the contract and to carry out the services 

and will, if requested, produce evidence of such to NHC;  

(v) it is of sound financial standing and the Tenderer and its partners, directors, officers 

and employees are not aware of any circumstances other than such circumstances as 
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may be disclosed in the audited accounts or other financial which may adversely affect 

such financial standing in the future;  

(vi) by the Commencement Date it will procure, and during the Contract Period it will 

have, sufficient working capital, skilled staff, equipment and other resources available 

to carry out the Services; and  

(vii) it has obtained, or will have obtained, by the Commencement Date all and any 

necessary consents, licences, permissions and insurances to enable it to carry out the 

Services and will from time to time throughout the Contract Period obtain and 

maintain all further and other necessary consents, licences, permissions and 

insurances to enable it to carry out the Services  

6. INVITATIONS TO TENDER  

6.1. The fact that the Tenderer has been invited to submit a full Tender does not necessarily 

mean that the Tenderer has satisfied NHC in any way regarding the Service provision. NHC 

makes no representations regarding the Tenderer’s financial stability, technical 

competence or ability in any way to carry out the Services.  

7. PREPARATION OF THE TENDER  

7.1. It is the responsibility of each Tenderer to obtain for itself, at its own expense, all 

information necessary for the preparation of its Tender. Tenderers shall acknowledge that 

upon submission of their Tender they have satisfied themselves that they fully understand 

the requirements, the full extent of the obligations under the contract and that they have 

not relied upon any information contained in the Tender Documents or subsequent 

correspondence from NHC in preparing their Tender response.  

7.2. Information supplied to Tenderers by NHC (whether in the Tender Documents or otherwise) 

is supplied for general guidance. Tenderers must satisfy themselves by their own 

investigations, at their own expense, with regard to the accuracy of any such information 

used or obtained by Tenderers. No claim of want of knowledge, misleading information or 

any other factor will be accepted as contributing to the Tenderers failing to meet the 

requirements of the contract.  

7.3. No responsibility is accepted by NHC or any of its employees for any inaccurate information 

obtained by Tenderers, or for any loss or damage of whatever kind and howsoever caused 

arising from the use by Tenderers of such information.  

7.4. All information supplied in connection with this Invitation to Tender shall be regarded as 

confidential by the Tenderer except that such information may be disclosed for the purpose 

of obtaining sureties and guarantees required for the preparation of the Tender.  
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7.5. The Tender Documents are and shall remain the property of NHC and must be returned 

upon demand. Copyright of all documents (including any drawings, plans and maps) 

forming part or mentioned or referred to in the Tender Documents shall remain the 

property of NHC.  

7.6. The Tenderer shall be deemed to have satisfied itself before submitting its Tender as to the 

accuracy and sufficiency of the rates and fees which shall cover all the Tenderer’s 

obligations under the provision of Services. The Tenderer shall be deemed to have obtained 

for itself all necessary information as to risks, contingencies and any other circumstances 

which might reasonably influence or affect the Tender and provision of Services.  

8. CLARIFICATION OF DOCUMENTS  

8.1. Tenderers should seek to clarify any points of doubt or difficulty with NHC in writing before 

submitting a Tender. For this purpose, contact in the first instance Tara Hobson by email to 

Tara@nhcarnival.org who will endeavour to answer written enquiries prior to Tenders 

being submitted. All such enquiries must be received at the above email address no later 

than 12.00 (midday) on 22 FEBRUARY 2019.  

8.2. Written replies will be provided by email to all such enquiries and any additional points of  

clarification or information may be circulated to all prospective Tenderers. Any answers to  

questions and advice or other information provided is given as general guidance.  

8.3. Tenderers have the responsibility to determine the full extent of the resource obligations 

and the risk that the price submitted in the Method Statement has upon the Tenderers.  

8.4. NHC must satisfy itself of the ability of the prospective Tenderers to perform the provision 

of Services. Therefore, enquiries will be made by NHC as and when it considers necessary.  

9. BASICS OF TENDERS  

9.1. Tenders are invited on the basis that:  

(i) all prices quoted in the Tender Documents and all associated documents shall be 

exclusive of VAT;  

(ii) the Contract Term is for a period covering three (3) year with a rolling one (1) year 

break clause; 

(iii) the prices quoted in the Tender shall be inclusive of all administrative costs and 

overheads including, but not limited to, unproductive time, staff training, attendance 

at meetings, liaison with NHC and nominated representatives, internal and external 

auditors and other external agencies and travelling and subsistence;  

(iv) Tenderers shall ensure that they are fully familiar with the nature and extent of the 

obligations to be accepted by them if their Tender is successful;  
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(v) Tenderers must satisfy NHC of their ability to provide the Services as detailed in this 

document and that their resources are sufficient and fit for the purpose; and  

(vi) NHC does not bind itself to accept any Tender and shall assess the Tender responses 

received on the basis set out in the Tender Documentation.  

10. METHOD STATEMENT  

10.1. Tenderers are required to complete a Method Statement describing their detailed 

proposals for their performance of the Contract. The Method Statement shall be sufficiently 

detailed to form an important element of the Tender evaluation process and (subject to 

approval) the finalised Method Statement will form part of the Tenderers contractual 

commitment to NHC.  

10.2. For these purposes the Method Statement shall include, without limitation, details of the 

following:  

(i) Company details:  

a) The name of the company that NHC will engage with;  

b) Legal status of the Tenderer’s company e.g. public limited company, private 

limited company, partnership, sole trader etc.;  

c) Company registration number (if applicable) and registered office address;  

d) Name of ultimate parent company (if applicable); and  

e) Details of the Tenderers nominated contact for this Tender and company 

contact details for correspondence relating to this Tender.  

(ii) Organisation Information  

a) Details relating to the size of the Tenderers organisation;  

b) Details of the Tenderers training policies, and their communication method to 

ensure that all members of staff have a clear understanding  

c) Details of training and development policies and its delivery to all staff including 

training, customer care, discipline, integrity, dress (including provision of 

numbered hi-viz vests) , punctuality, security procedures, policies on 

management of situations similar to that of the Carnival , conflict management 

skills, etc.;  

d) Any formal accreditations / standards which the Tenderer has or is working 

towards achieving,  

e) Details of the Tenderers policies of professional and public liability insurance  

f) Details of the Tenderers Health and  Safety Policies;  
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g) All relevant codes, guides etc. relating to health and safety issued by the 

Tenderer including those relevant for dealing with conflict management and the 

provision of Stewarding and Security services, and details of any relevant 

convictions in the last three years.  

(iii) Methodology  

a) Details of the Tenderer’s approach and methodology for delivering the provision 

of Services as specified;  

b) Proposals for the organisation of personnel including a full description of the 

proposed manner of dealing with the management and deployment of Stewards 

and Security at the Carnival and details of the way in which personnel deal with 

conflict management;  

c) An explanation of the Tenderers management structure with brief biographical 

details of the principal managers proposed to be employed in the carrying out 

the service  

d) Details of the Tenderers experience of providing similar or equivalent Services 

with examples of the nature of events and organisations that they were provided 

for;  

e) If the Tenderer is proposing to use sub-contractors, the Tenderer should also 

submit details of the proposed sub-contractors and the Tenderers approach in 

selecting suitable sub- contractors; and 

f) The contact names, addresses and telephone numbers of three organisations 

that can provide references.  

(iv) Pricing Schedule  

a) Details of the Tenderers pricing proposal taking in to account the venue, crowd 

profile, attendance levels, operating time and your industry knowledge.  

(v) Value for Money & Continuous Improvement 

a) An explanation of the Tenderers approach to continuous improvement, 

improvement of service and what steps you take to ensure that the service 

provided offers value for money; 

b) How you will support NHC values of equality and diversity with specific reference 

to recruitment;  

c) How you will support NHC in its commitment to improving the employability of 

local people. 

11. RETURN OF TENDERS  
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11.1. A Tender must be made in accordance with these Instructions. Tenders shall be signed by 

the Tenderer and submitted in the manner and by the date and time stated below together 

with:  

(i) The Tenderers Method Statement; 

(ii) Completed copies of Stewarding and Security Pricing Schedule and Fees  

(iii) Audited accounts for the last two of the Tenderers financial years (or for the period of 

the Tenderers incorporation if a company or of the Tenderers trading if a partnership 

or sole trader, if such period be less than two years) or an explanation as to why 

audited accounts are not available.  

(iv) A copy of the Tenderers policies of insurance. 

11.2. All documents requiring a signature must be signed:  

(i) Where the Tenderer is an individual, by that individual and witnessed by an 

independent third party;  

(ii) Where the Tenderer is a partnership by two duly authorised partners whose signatures 

shall be witnessed by an independent third party; or  

(iii) Where the Tenderer is a company by two directors or by a director and the company 

secretary of the Company, such persons being duly authorised for that purpose.  

11.3. All documentation must be provided, sealed in an envelope and delivered to Tara Hobson 

not later than 12.00 (midday) on 9 March 2019. In addition to this an electronic version 

should be supplied by email to Tara@nhcarnival.org.  No Tender will be considered if it is 

not delivered in accordance with these Instructions or by the due date and time.  

11.4. NHC will not consider requests for an extension of the closing date and time specified.  

11.5. NHC may at its own absolute discretion extend the closing date and time specified and 

apply this to all Tenderers.  

12. REJECTION / NON CONSIDERATION OF FORM OF TENDER  

12.1. NHC are not bound to accept any Tender submitted and shall consider each Tender on its 

merits. NHC may at its absolute discretion reject or refrain from considering any Form of 

Tender if:  

(i) it is not in accordance with the Instructions for Tendering and all other provisions of 

the Tender;  

(ii) the Tenderer makes or attempts to make any variation or alteration to the Form of 

Tender, the Specification or the Schedules except where a variation or alteration is 

expressly invited or permitted by NHC in writing;  

mailto:Tara@nhcarnival.org
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(iii) the Tenderer does not Tender for the provision of the Services as outlined in this 

document;  

(iv) it is incomplete or incorrectly completed;  

(v) has directly or indirectly canvassed any director or employee of NHC concerning the 

acceptance of any Form of Tender; and  

(vi) has directly or indirectly obtained or attempted to obtain information from any 

director or employee of NHC concerning any other Tenderer or Form of Tender 

submitted by any other Tenderer.  

12.2. Such rejection by NHC shall be without prejudice to any civil remedies available to NHC or 

any criminal liability which such conduct by a Tenderer may attract.  

13. CRITERIA FOR EVALUATION OF TENDER / AWARD OF STATEMENT OF TERMS  

13.1. The award of the Statement of Terms will be based on the overall Tender submitted in 

terms of the following criteria:  

(i) Price (60%)  

(ii) Supporting Equality & diversity (10%)  

(iii) Supporting local people skills development & employability (10%)  

(iv) Strategic & Values alignment (20%)  

13.2. NHC reserves the right to disqualify or reduce the evaluation score of any qualified Tenders 

and/or Tenderers that do not fully comply with the requirements in the Tender 

Documentation.  

13.3. NHC reserves the right to undertake post Tender negotiations with any or none of the 

Tenderers.  

13.4. NHC reserves the right to award the Statement of Terms to one or more companies for the 

provision of the Services.  

13.5. The terms and conditions set out in the Tender Documentation will apply to the Statement 

of Terms. NHC may also require further terms to be included in the Statement of Terms 

that are specific to the successful Tenderer’s submission and offers made.  

13.6. The final award of the Tender is subject to the parties agreeing to all terms of the 

Statement of Terms.  

14.  PERIOD OF VALIDITY  

14.1. The Tenderer agrees to keep its Tender valid for acceptance for a period sixty (60) days 

from the closing date.
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Appendix 1  

SERVICE SPECIFICATION  

1) You are required as part of the Tender process to set out how you will deliver the outcomes set 

out below. Where you can exceed the minimum expectations listed, we invite and encourage 

you to do so by setting out your suggestions as to how the Service can be improved based on 

your knowledge and expertise of the industry.  

2) Your attention is drawn to the evaluation criteria set out elsewhere in this Tender 

documentation and to the conditions of Tender, in particular as regards the requirement to 

provide supporting documentation with your Tender as specified.   

OUTCOMES 

3) To deliver a level of Stewarding and Security services to enable a safe, successful and 

spectacular Carnival to take place. This includes to:   

a) Deliver the agreed Stewarding and Security Services within the final budget approved by 

NHC  

b) Agree with NHC the level of Stewarding cover required to ensure the Carnival is safe based 

on your industry knowledge and experience;  

c) Work in liaison with NHC and other key partners to ensure an effective working relationship 

between the Tenderers Stewarding and Security personnel and NHC staff.  

GENERAL REQUIREMENTS  

4) The Tenderer will be required to attend regular planning and review meetings in advance of the 

Carnival as well as post Carnival debrief sessions where appropriate.  

5) The Tenderer is required to:  

a) liaise with NHC in order to set a detailed budget for the Services and ensure budgetary 

parameters are kept;  

b) provide NHC with all financial information no later than one month after the Carnival taking 

place  

c) provide NHC will all non-financial management information including details of any 

incidents, medical treatment and other health and safety related information as soon as 

possible after the Carnival. 

HEALTH & SAFETY  

6) The Tenderer is required to:  

a) comply with all appropriate legislation for all aspects of the Services and have the required 

insurance cover, including public liability insurance a n d employee liability insurance, for all 

related provision of the Services;  
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b) ensure all of the Tenderers own infrastructure and equipment used on site and for the 

provision of the Services complies with all health and safety legislation and guidance;  

c) if necessary, liaise and meet with all statutory authorities including the police, fire service, 

officials of the local authorities, environmental services, parks and recreation and licensing; 

and  

d) implement procedures to ensure adherence to all relevant employee safety legislation or 

guidance as guided by the Health and Safety officer and statutory bodies, as well as ensure 

that personnel employed in the provision of the Services are informed that they are not 

allowed to consume alcohol or be under the influence of drugs during the performance of 

the Services and warn personnel that they may be tested for alcohol or drug consumption 

during the performance of the Services by NHC or one of its appointed third parties or 

Contractors.  
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Appendix 2 
 

STEWARD DEPLOYMENT 
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